
When the tech training group at the Northern Alberta Institute of Technology (NAIT) 
decided to install 100 new Epson BrightLink interactive projectors at their Edmonton 
campus over the summer, they thought they had their work cut out for them in training the 
staff who would use the projectors starting in the fall. 

Originally slated to be installed in a building in the process of being built, the school’s 
administration made a quick decision to install the BrightLinks in existing classrooms. 

“The next thing we knew, our Learning Technologies Team was putting together a quick 
half-hour BrightLink training meeting right before summer break,” said John Kent, 
who manages NAIT’s educational technology as Manager of Technical Solutions and 
Innovation.  “Our objective was to familiarize about 100 instructors with the Epson ultra-
short-throw projector + pen combination so they’d be ready to use the technology when 
they returned to their classrooms in the fall.  We wanted to show teachers a whole new 
approach to what they’ve been doing, adding functionality that is much easier to learn 
than standard interactive white boards.”
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TRAINING AND SHORT LEARNING CURVE

“One of the things we discovered relating to the learning curve of the BrightLink is that 

once a teacher got hold of the interactive pen and started working up at the board, there 

was great excitement about its ease of use and what it could do.”

– John Kent, NAIT Manager of Technical Solutions and Innovation
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Education for the Real World

NAIT is one of the pre-eminent institutes of technology in Canada, providing practical, hands-on education in business, 
advanced technologies, and skilled trades.  “We have a great track record in 
preparing graduates for real-world jobs,” said Kent.  

The largest trainer of apprentices in Canada, NAIT is known for innovations such 
as a remote-controlled police surveillance robot built by its School of Electrical 
and Electronics Technology, first seen opening doors and maneuvering busy 
NAIT hallways. First-year students in Architectural Technology and Interior Design 
get experience in the construction business by designing houses for Habitat for 
Humanity.  The Aircraft Skin and Structure Repair program refurbished a full-scale 
model of the legendary Avro Arrow aircraft. The Learning Technologies Team 
approaches the successful integration of classroom technology with the same 
resourcefulness.

Teaching BrightLink Basics

Most of the teachers attending the first BrightLink training, while teaching very high-
tech careers, previously only had access to overhead projectors to annotate slides 
or present images to their classes. Some viewed the prospect of moving from an 
overhead to an interactive digital projector technology as a big leap. As the class 
filed into the training classroom, one teacher jokingly asked, “OK, what are you 
doing to us?” Because the BrightLink was a new product at the time, most teachers 
had never even heard of it.  

But NAIT’s Learning Technologies Team knew how easy the BrightLink was to implement and they were prepared to win 
the teachers over. First and foremost, they designed the training to be hands-on so teachers would have an opportunity 
to see the technology in action. “Since we regularly do educational training, we have a standard ‘here’s a new technology’ 
approach,” said Kent. “In this case, the team had scaled the time down to a half-hour rather than two hours because we 
knew that’s all it would take.” 

The trainer spent the first 15 minutes of the half-hour BrightLink training session going over the basics. He demonstrated the 
BrightLink interactive projector, explained how to turn it on, connect a laptop or computer, use the interactive pen, transform 
any surface into an interactive learning area —illustrating how its 
interactivity helps engage students and further their learning.
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Hands-on Use

After the demonstration, the trainer invited teachers to come up to the board and use the BrightLink for the remaining 15 
minutes. One teacher took up the challenge, and the whole energy of the room shifted as the class began to see what it 
could do. Other teachers started asking questions.  

“How do I show a question at the top of the page and later reveal the answer on the bottom?” “Can I save my onscreen 
notes to post online or send later via email?” “Can I use the projector’s interactive features while projecting wirelessly?” 

“How do I make sure the wide format of the screen matches my laptop?”

“One of the things we discovered relating to the learning curve of the BrightLink was that once a teacher got hold of the 
interactive pen and started working up at the board, there was great excitement about its ease of use and what it could do,” 
said Kent. 

Positive Feedback

The technology teaching team also prepared quick self-help resources the teachers could refer back to such as “how-to” 
guides and FAQs. After the teachers completed the training session and discovered the BrightLink’s user-friendliness, they 
looked forward to using it in the fall semester. “We received a lot of positive feedback that we had provided them with a 
useful teaching tool,” said Kent.

When the new school term started, Kent had to call another BrightLink training session for a group of teachers who had 
missed the spring session. “We were able to get the new group using the technology right away,” he said.  Those teachers 
had the same positive reaction as the first group 
after hands-on use of the BrightLink and the 
interactive pen.  

“As we’ve learned before, if a new classroom tool 
requires more learning time, teachers shy away 
from it,” said Kent. “We didn’t find that the case at 
all with the BrightLink interactive projector, which 
was easier to teach and learn than interactive 
whiteboards. This allowed our teachers to teach 
in a new and exciting way.”


